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	Minute of the 2010 Annual General Meeting of SERA, held on Thursday 25th November from 5.45pm – 6.45pm in the Stirling Highland Hotel, Stirling. 




Present: Ross Deuchar (Chair), Ralph Catts, Aline-Wendy Dunlop, Lynne Grant, Donald Gray, Michael Guy, Lorna Hamilton, George Head, Jacqueline Henry, Brian Hudson, Moira Hulme, Aileen Kennedy, Stephen McKinney, Ian Matheson, Ian Menter, Pamela Munn, Stella Neil, Fran Payne, John Queen, Lesley Reid, Charlene Tait, Jane Thomson, Mary Welsh.
1
Apologies

Apologies had been received from Christine Fraser, Laura Colucci-Gray and Zoe Williamson.
2
Minute of the AGM 2009 

The minute was approved as accurate.
3
Matters arising from the minute


There were no matters arising from the Minute.
4
President’s Report 
The President’s Report had been circulated in advance. In addition to the Report the President noted SERA’s strong relationship with the Scottish Educational Review. In particular, he commended Mark Priestley for the excellent work he had carried out during his term as Editor, and welcomed Ian Smith, UWS, as incoming editor.
SERA members wished to acknowledge and endorse the comments made in the President’s Report about SERA Executive member, Annie McSevenney, who had passed away earlier in the year.
The President also wished to record, on behalf of SERA members, his gratitude to Ralph Catts for his work in finding a new location for conference, and to all the other Conference Committee members for their work in organising this year’s event.
5
Treasurer's Report and appointment of auditor
The Treasurer distributed an updated budget. Key issues were highlighted as follows:

· Membership income has remained steady.
· The 2009 conference had made a small loss.
· SERA currently has reserves of £11 000, and over the past 5 years there has been an increasing trend of drawing on reserves

· The Executive is mindful of the need to increase income, e.g. through gift aid subscriptions, writing to Deans of Schools of Education, Scottish Government and LTS.
· Measures have been taken to reduce expenditure, e.g. Ian Matheson will be taking over as Membership Secretary, thereby reducing costs as this role is currently outsourced; money spent on the website will be reduced to cover maintenance only, rather than development; expenditure on EERA and WERA has been cut: membership of WERA will be suspended for 2011, and while membership of EERA will not be suspended, travel costs to attend Council meetings will be cut.

· It is hoped that the above listed measures will return SERA to a more financially secure footing while we seek additional income generation. 
In response to a question about proposed income for the coming year, the Treasurer reported that it is likely to be roughly the same as 2009/2010 in relation to membership fees and conference profit, but that the budget had been costed on a conservative basis, and it was likely that the conference, in particular, would bring in more than the £2000 profit costed on the budget.

There followed lengthy debate about the ways in which SERA financial information could and should be shared with the membership, in relation to both the actual financial situation and the forecasted financial situation. The AGM accepted the proposal that the full OSCR report be sent electronically to members in advance of the AGM and that the Executive prepare a three-year business plan for presentation to members at the next AGM.  
The meeting approved the appointment of Gordon Dallas, HW Edinburgh, as Auditor for next session.
Members expressed their gratitude to the Executive for its stewardship of SERA finances, and in particular, to the Treasurer and Business Manager.
7
Resolutions submitted

No resolutions had been submitted. RC noted the inconsistency in the Constitution regarding the timeframe for submitting resolutions. The President pointed out that there is currently a group working on revising the constitution and that this matter will be considered as part of the process.
8
Membership fee

The Executive proposed that the Membership Fee remain unchanged, and the proposal was accepted by the meeting. JQ pointed out that SERA’s aim is to increase the number of members rather than fee.
9
Election of Office Bearers 
Historical precedence has dictated that both the President and the Vice President be elected for a two-year term. On this basis the meeting was happy to appoint Ross Deuchar as President (proposed by Robert Collins and seconded by Lynne Grant), and George Head as Vice President (proposed by Stephen McKinney and seconded by Gillian McCluskey) for the year ahead. 
The President informed the meeting that Fran Payne was standing down as Treasurer, and expressed his sincere thanks for all her support in the roles of Treasurer, President and Secretary. The membership wished her well in her retirement.
Mary Welsh was nominated as Treasurer (proposed by Ethel Anderson and seconded by Robert Collins). There being no other nominations, Mary Welsh was appointed as Treasurer.
The President noted that Aileen Kennedy was standing down as Academic Secretary, and recorded his sincere thanks for all her excellent work in the role.

Zoe Williamson was nominated as Academic Secretary (proposed by Lesley Reid and seconded by Jane Thomson). There being no other nominations, Zoe Williamson was appointed as Academic Secretary.
10
Election of Executive Committee
The President noted that a number of members of the Executive were standing down: Ralph Catts, who had been central in identifying the new, fully accessible, conference venue; Ian Menter, who had made an enormous contribution to SERA as a former President and on EERA and WERA; Allison Long; Sue Mansfield; Frances Simpson Charlene Tait; and Rob van Krieken. The meeting recorded its thanks to all Executive members who were standing down.
The following SERA members were appointed to the Executive Committee:

Ethel Anderson proposed by Robert Collins and seconded by Mary Welsh
Robert Collins, proposed by Mary Welsh and seconded by Ethel Anderson
Laura Colucci-Gray, proposed by Anne Halsall and seconded by Fran Payne
Aline-Wendy Dunlop, proposed by Jane Thomson and seconded by Robert Collins

Christine Fraser proposed by Laura Colucci-Gray and seconded by Fran Payne
Lynne Grant, proposed by Ross Deuchar and seconded by Paula Cowan


Michael Guy proposed by Ross Deuchar and seconded by Aline-Wendy Dunlop


Moira Hulme, proposed by Mary Welsh and seconded by Lynne Grant

It was noted that Ian Matheson would be continuing as a co-opted member, Lorna Hamilton would be continuing as Past President in an ex-officio capacity and Nathalie Sheridan would be continuing as Student Representative.
The Executive currently has no representatives form the Universities of Dundee and Stirling and it was noted that Yolande Muschamp had undertaken to raise the issue with colleagues at Dundee and that RC had approached colleagues at Stirling with a view to identifying someone to be co-opted. The new Executive would follow these up.
11
Vote of thanks

In addition to the thanks recorded elsewhere, the President thanked Aline-Wendy Dunlop and the Conference Committee team (Ralph Catts, Michael Guy, George Head, Allison Long and Ian Matheson) for their hard work in organising this year’s conference,  and in particular, thanked George Head for taking over as Conference Committee Chair in AWD’s absence. Thanks were also due to Mags Ritchie in her role as Conference Secretary.
12
AOCB

RC proposed thanks to Ross Deuchar for his leadership in the role as President over the past year. 
There was no other competent business.
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